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Commissioner  Allen  C.  Haile 
Chair 

African  American  Chilu  Task  Force 
170  Otis  Street,  8th  Floor 
San  Francisco,  CA  94103 

Dear  Commissioner  Haile: 

A'ttached  please  find  an  (Tpdate  on  the  dep^rtmentis  progress 
towards  implementing  the  r«coinmendations  of„  the  ^African  American 
Child  Task  Force.  I am  pleased  to  report  that  we  continue  to  make 
steady  progress  in  all  the  major  areas  of  concern  to  the  Task 
Force  members. 

A copy  of  this  update  has  been  mailed  to  each  Task  Force 
member.  Staff  from  the  Family  ar'd  Children's  Services  program 
will  brief  the  Task  Force  on  the  highlights  of  this  update  at  the 
July  29,  1991  Task  Force  meeting. 

We  will  continue  to  keep  you  i.. formed  cf  our  efforts  in 
implementing  the  recommendations.  We  appreciate  the  continuing 
commitment  of  time  and  energy  by  the  Task  Force  members. 


Sir.ce%fcly, 


Attachment 


JIL: jb 


July  15,  1991 


AFRICAN  AMERICAN  CHILD  TASK  FORCE 
Recommendations  of  the  Planning  and  Policy  Sub-Committee 
A.  Staffing 

3.  Establish  an  African  American  Placement  Specialist  job 
title.  One  position  for  each  of  the  following  age  groups: 
0-4,  5-12,  and  13-17. 

Update:  The  Department  has  three  placement  coordinators 
which  are  broken  up  according  to  function  rather  than  race 
or  child  age  group.  Two  coordinators  are  assigned  to 
emergency  shelter,  one  coordinator  is  responsible  for 
coordinating  on-going  group  and  Foster  Family  Agency 
placements  as  well  as  coordinating  with  residential 
treatment  facilities. 

Placement  decision  are  made  internally  at  the  Placement 
and  Administrative  Review  Committee  (PARC),  a committee 
composed  of  an  Assistant  Director,  social  work  supervisors 
consultants,  adoption  and  foster  home  licensing  staff. 
Social  workers  who  need  a placement  for  a child  present 
the  case  to  PARC  and  receive  an  approved  level  of  care 
authorization  and  recommendation  for  specific  placements 
which  are  appropriate  to  meet  the  needs  of  the  child  (e.g. 
level  of  supervision,  specialized  care,  language  and 
cultural  needs,  etc). 

As  part  of  the  departments  recruitment  efforts,  we  will  be 
tracking  the  specific  placement  needs  identified  in  PARC 
more  closely  in  order  to  better  target  our  recruitment 
activities . 

4.  Hire  African  Americans  as  Foster  Home  Recruiters 

Update:  The  Department  has  assigned  three  full  time  staff 

to  the  recruitment  function.  Two  are  African/American. 

The  third  is  bi-cultural;  bi-lingual  in  Spanish. 

6.  Contract  with  African  American  consultants  from  various 
disciplines  (social  work,  health,  education,  psychiatry, 
psychology)  to  review,  evaluate,  and  make  recommendations 
concerning  the  policy,  organization,  and  operation,  and 
effectiveness  of  the  Placement  and  Review  Committee  (PARC) 
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Update:  The  department  has  reviewed  the  effectiveness  of 

the  Placement  and  Administrative  Committee  (PARC)  to  ensure 
that  PARC  placement  recommendations  are  consistent  with 
existing  departmental  policies.  Notably  PARC  is  recognized 
by  the  State  Department  of  Social  Services  as  a model 
method  of  making  placement  decisions  for  children  in  care. 

Consultation  with  African  American  consultants  currently 
under  contract  with  the  department  continues  on  an 
as-needed  basis. 

B Prevention 


3.  Provide  respite  care  for  high-risk  parents  and  family 

Update:  The  contract  with  the  Family  Service  agency  which 

provides  out  of  home  respite  care  services  to  high  risk 
families  was  renewed  for  FY  91-92.  Additionally  the 
Department  contributed  $15,000  in  local  match  federal  funds 
obtained  by  the  Family  Support  Services  Agency.  This  grant 
will  fund  4128  hours  of  respite  care  to  relative  caretakers 
over  the  next  17  months. 

The  new  state  budget  will  allow  the  Department  to  use  funds 
previously  restricted  to  the  purchase  of  foster  care  to 
provide  services  designed  to  prevent  placement.  We 
anticipate  that  this  will  allow  us  to  purchase  additional 
respite  care  services  as  needed  on  a case  by  case  basis. 

4.  Continue  joint  efforts  with  the  Department  of  Pulic  Health 
concerning  residential  models  for  pregnant  addicted  women 
and  addicted  women  with  children  (e.g.,  Mandela  House  and 
Women's  Alcohol  Center). 

Update:  The  Department  continues  to  work  closely  with 

Women's  Alcoholism  Center  (WAC)  and  the  Phoenix  Project  in 
support  of  the  two  new  treatment  facilities  for  pregnant 
and  parenting  women  with  substance  abuse  problems.  The 
second  WAC  facility,  AVIVA  House,  will  open  August  15,  1991 
and  Jalani  House,  the  Phoenix  project  facility,  will  open 
September  15,  1991. 

The  Department  of  Public  Health  residential  treatment 
facility  for  pregnant  women  has  opened. 

Additionally,  the  Department  received  a federal  grant  in 
the  amount  of  $386,946  to  fund  the  TRIP  Program 
(Transitional  Residential  Infant  Program). 
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This  program  will  provide  intensive  reunification  services 
to  24  substance  abuse  families  to  expedite  the  child's 
return  home.  Additionally  60  families  annually  will 
receive  a comprehensive  array  of  families  aimed  at 
preventing  out  of  home  placement. 

C.  PLANNING 

1.  Mandate  for  a Department  of  Social  Service  Long  Range  Plan 
or  strategic  plan  with  annual  updates. 

Update:  The  Department  now  has  a planning  unit  directed  by 

Carla  Javits  and  staffed  with  three  full  time  staff.  The 
initial  focus  of  support  provided  by  this  unit  has  been 
trend  analysis  of  caseload  data  for  planning  and  budget 
development.  Staff  from  the  unit  have  assisted  the  Family 
and  Children's  Services  staff  in  developing  data  formats 
which  allow  us  to  track  of  progress  on  specific  program 
goals  such  as  relative  placements  and  reduction  in  out  of 
home  placements.  Additionally,  staff  from  the  planning 
unit  have  drafted  language  for  specific  legislation, 
prepared  supporting  documentation  to  justify  the 
legislation  including  fiscal  analysis  and  provided 
technical  assistant  in  bill  implementation.  Examples, 
include  AB  3490  a San  Francisco  bill  which  became  law  that 
allows  a specialized  payment  to  residential  facilities 
providing  treatment  to  substance  abusing  women  and  their 
children  and  SB  498,  currently  pending,  which  would 
authorize  homemaker  services  to  older  relative  caretakers. 

2.  Develop  a Review  Committee  to  hear  complaints  by  foster 
parents,  group  home  providers  and  other  service  providers 
to  insure  due  process. 

Update:  This  recommendation  with  regard  to  foster  parent 

complaints  is  being  implemented  through  a coordinated 
effort  with  Foster  Parents  United.  The  procedure  is  to  be 
discussed  at  the  Foster  Parents'  United  meeting  on  October 
3,  1991. 

In  addition,  the  existing  Fair  Hearing  and  Community  Care 
Licensing  process  provides  for  due  process  for  foster 
parents  and  group  home  providers.  An  administrative  review 
process  is  also  available  to  those  providers  who  have 
issues  with  a department  decision  affecting  their  home  or 
facility. 

3.  Develop  a Pay  Equity  System  for  foster  parents  and 
relatives . 
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Update:  The  bill,  AB  1060  (Arieas),  which  would  have 

resolved  the  inequity  between  payments  made  to  relative 
caretakers  and  non-related  foster  parents  was  killed  in 
committee  during  the  last  legislative  session  due  to 
concerns  about  the  cost  of  extending  foster  care  payments 
to  relatives.  The  bill  was  reintroduced  as  this  session  AB 
1385  (Arieas). 

The  Bates  bill  which  authorized  specialized  payments  to 
relatives  caring  for  substance  exposed  infants  passed  but 
the  law  was  vetoed  by  former  Governor  Dukemajian.  The  bill 
has  been  reintroduced  as  AB  760  (Bates) 

The  lawsuit  to  end  the  inequity  of  payments  to  relative 
caretakers,  brought  against  the  state  of  California  by  San 
Francisco  County  and  other  interested  parties  is  presently 
on  hold. 

The  National  Youth  Law  Center  has  entered  a stay  pending  a 
decision  by  the  9th  Circuit  Court  of  Appeals  on  a similar 
case  in  Oregon  (Lipscomb  vs.  Simmons). 

The  decision  is  expected  any  time.  When  that  decision 
comes  down.  National  Youth  Law  will  reactivate  the  case. 

4.  $100,000.00  seed  money  for  new  foster  homes  start-up  costs 
to  attract  African  American  foster  families  in  San 
Francisco . 

Update:  The  department  is  fully  supportive  of  this 

recommendation  which  is  being  considered  in  conjunction 
with  a number  of  other  suggestions  about  how  to  encourage 
African/Americans  in  San  Francisco  to  become  foster  and 
adoptive  families. 

Recommendation  #5  is  seen  as  the  most  promising  approach  to 
provide  start-up  costs  for  African-American  foster  families 
in  San  Francisco. 

5.  Develop,  through  RFP  process,  a loan  program  for  foster 
parents  using  DSS  and  Children's  Home  Society  funds  as 
collateral . 

Update:  Per  this  recommendation  the  department  pursued  and 

has  successfully  arranged  with  the  Mayors  Office  of 
Community  Development  (MOCD)  a grant  program  entitled  the 
Licensing  Assistance  Program  (LAP).  Low  income  San 
Francisco  residents  who  apply  to  be  licensed  foster  parents 
may  be  eligible  for  funds  to  ameliorate  conditions  which 
may  prevent  their  home  through  MOCD  from  meeting  state 
licensing  regulations. 
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Low  income  San  Francisco  relatives  who  are  in  need  of  minor 
modifications  in  order  to  have  a child(ren)  placed  with 
them  are  also  eligible.  Current  licensed  foster  parents 
may  also  be  eligible  for  assistance  under  certain 
circumstances . 

Details  regarding  the  LAP  eligibility  criteria  are  attached. 

In  addition  to  the  MOCD  funds  the  Department  budget  includes 
$105,000  for  foster  and  adoptive  home  recruitment.  Of  this 
amount  approximately  $20,000  will  be  made  available  for 
non-structural  modifications  to  bring  homes  within  regulating 
requirements.  The  funds  may  be  used  for  beds  or  other  needs 
not  covered  through  the  MOCD  grant. 

Also  included  in  the  $105,000  are  funds  for  incentive  pay 
or  a $100  "finders  fee"  for  current  foster  parents  who 
recruit  families  to  become  licensed  foster  homes  in 
San  Francisco. 

7.  RFP  directed  at  culturally  relevant  CBO's  to  attract 
innovative  proposals  for  the  recruitment  of  African 
American  foster  parents. 

Update:  Two  contracts  were  entered  into  in  1990  with  Rev. 

Calvin  Jones  Jr.  and  Naomi  Gray  to  recruit  African  American 
foster  parents.  The  outcome  of  these  contracts  was  positive 
in  several  ways: 

1)  Recruitment  materials  targeted  at  the  African  American 
Community  were  developed. 

2)  Feedback  was  provided  advising  the  Department  how  to 
improve  the  recruitment  effort.  Many  of  these 
recommendations  were  and  are  being  implemented.  Much 
of  the  Recruitment  Plan  is  an  outgrowth  of  these 
recommendations . 

3)  Naomi  Gray  has  now  taken  a leadership  role  in  forming 
Sojourner  Truth  Homefinding  Agency.  This  is  the  first 
San  Francisco  based  African  American  Foster  Family 
Agency.  It  is  anticipated  that  Sojourner  Truth  will 
increase  the  number  of  African  American  foster  care  beds 
in  San  Francisco. 

In  FY  '91-92  an  RFP  will  be  developed  to  contract  for 
a video  and  additional  materials  for  foster  and 
adoptive  home  recruitment.  This  process  will  begin 
once  the  budget  is  finalized  and  recruitment  dollars 
are  available. 
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An  African  American  DSS  worker  who  is  now  in  U.C.  Berkeley 
Social  Work,  Administration  and  Planning  graduate  student, 
Preston  Gilmore,  will  take  the  lead  on  developing  the 
specifications  for  these  contracts,  under  under  the 
direction  of  Michele  Rutherford,  Program  Manager. 

9.  Develop  policy  to  forbid  out-of-county  placements  except  where 
a relative  is  involved. 

Update:  As  of  June  1991,  74.8%  of  all  SF  children  in  out  of 

home  placement  were  either  in  San  Francisco  or  placed  with 
relatives.  Between  June  1990  and  June  1991  there  was  a 3.8% 
decrease  in  out  of  county,  non  relative  placements. 

In  June  of  1991,  77.4%  of  all  African  American  children  in 
placement  resided  with  a relative  or  in  San  Francisco. 

Efforts  to  further  reduce  the  number  of  non-relative,  out  of 
county  placements  are  on-going. 

10.  Develop  a policy  for  the  retrieval  of  out-of-county 
placements  except  where  a relative  is  involved. 

Update:  Developing  placement  resources  within  the  city 

is  a high  priority.  This  issue  is  being  addressed  through 
recruitment  and  through  careful  PARC  review. 

It  is  the  policy  of  the  Department  to  place  all  children 
in  ethnically  and  culturally  matched  placements  as  close 
to  home  as  possible.  This  policy  is  set  in  state  law  and 
regulation.  Furthermore,  the  spirit  of  this  policy  is 
the  basis  for  decisions  at  PARC,  the  new  shelter  review 
policy  and  the  Recruitment  Plan. 

The  situation  will  likely  always  exist  that  some  children 
will  be  placed  out-of-county  because  their  needs  cannot 
be  met  by  any  facility  or  resource  within  San  Francisco. 
However,  the  frequency  of  this  situation  can  and  should 
be  minimized  through  increased  placement  with  relatives 
and  generating  more  African  American  placement  resources 
in  San  Francisco.  The  department  looks  forward  to 
working  with  the  African  American  community,  Foster 
Parents  United,  Foster  Family  Agencies  and  African- 
American  group  home  providers  to  realize  this  goal. 

11.  Develop  a protocol  for  handling  AIDS/Crack-specif ic  families. 

Update:  At  the  January  24,  1991  meeting,  the  Social  Services 

Commission  endorsed  the  protocol  developed  by  the 
Department's  Family  and  Children's  Services  Division  (FCS) 
which  articulates  Departmental  policy  — based  on  state  and 
federal  regulations  — for  the  DSS  response  to  child  abuse 
reports  of  infants  exposed  to  drugs  in-utero. 
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The  protocol  is  primarily  an  internal  procedural  document  to 
bee  used  by  Child  Protective  Services  (CPS)  staff  in 
assessing  and  serving  infants  with  positive  toxicology 
screenings,  and  their  families. 

The  document  emphasizes  what  the  State  Legislature  has 
specifically  stated  in  Senate  Bill  2669  (Presley)  — that  a 
positive  toxicology  screen  alone  is  not  in  and  of  itself,  a 
sufficient  basis  for  reporting  child  abuse  or  neglect. 

The  Department  distributed  the  draft  protocol  on  September 
14,  1989  to  a wide  variety  of  public  and  private  agencies  to 
solicit  their  comments,  and  incorporated  much  of  their 
feedback  into  a second  draft.  Then,  on  August  23,  1990  the 
second  draft  was  distributed,  and  staff  conducted  a meeting 
with  health  care  providers  and  community  groups  on  September 
6,  1990  to  discuss  it. 

The  Department  informed  the  community  that  the  purpose  of 
sharing  the  protocol  with  them  was  to  improve  the  quality  of 
information  that  reporters  provide  on  infants  with  positive 
toxicology  screens,  and  to  clarify  for  child  abuse  reporters 
how  and  under  what  circumstances  CPS  can  intervene  with 
families . 

By  improving  the  quality  of  information  that  it  receives  with 
initial  reports,  the  Department  hopes  to  expedite  the 
provision  of  appropriate  services  to  children  and  their 
families.  By  clarifying  the  limits  of  CPS  intervention,  the 
Department  seeks  to  establish  realistic  expectations  of  its 
capacity  to  respond  to  reports  of  substance-exposed  infants, 
and  to  begin  to  explore  options  to  address  service  gaps. 

13.  Encourage  intercommission  task  force  to  plan,  develop  and 
coordinate  prevention  and  other  services. 

Update:  At  the  December  20,  1990  meeting  the  Social  Services 

Commission  adopted  the  following  targets  and  criteria  for 
prevention  programming. 


PREVENTION  TARGETS 


The  department's  prevention  funds  should  be  concentrated 
where  they  will  have  the  greatest  positive  long-term  effects. 
The  department  will  target  prevention  programming  to  DSS 
clients  with  the  following  characteristics. 

* Families  with  single,  economically  disadvantaged  parents 
and  teen  parents; 
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* Individuals  (children  and  adults)  and  families  at  risk  for 
abuse ; 

* Individuals  and  families  at  risk  of  losing  their  housing; 
and 

* Individuals  and  families  who  identify  themselves  as  in 
need  of  prevention  services. 

PREVENTION  CRITERIA 

Prevention  programs  funded  by  the  department  should: 

* Exhibit  cultural  competency  and  language  capability 
appropriate  for  the  clients  to  be  served; 

* Not  duplicate  services  already  available  in  sufficient 
quantity  in  the  community; 

* Coordinate  services; 

* Provide  services  which  are  intensive  provided  over  a long 
enough  period  to  be  effective,  and  flexible  enough  to 
adapt  to  the  individual  needs  of  clients; 

* Demonstrate  innovative  programmatic  approaches  as  needed; 

* Provide  a broad  spectrum  of  services  and/or  be  able  to 
refer  clients  to  other  needed  support  services; 

* Provide  services  which  are  non-stigmatizing  ands 
accessible  to  the  target  population;  and 

* Be  cost  effective. 

The  Commission  directed  department  staff  to  use  this  policy  as 
guidance  in  developing  all  future  program  initiatives 


RECOMMENDATIONS  OF  THE  PREVENTION  SUBCOMMITTEE 

1.  Adequately  staff  and  maintain  a Family  Support  Unit  (FSU) 
that  can  provide  a continuum  of  services  to  strengthen 
and  maintain  the  family  unit  intact. 

Update:  This  recommendation  has  been  implemented.  A unit  of 

child  welfare  staff  was  outstationed  in  April,  1991.  The 
unit  is  outstationed  in  Bay  View  at  3450  Third  Street.  The 
unit  is  co-located  with  the  Family  Mosaic  Project  and 
Sojourner  Truth.  Staff  is  working  closely  with  the  Intensive 
Family  Reunification  Project  and  other  community  agencies. 
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Parents  have  reported  that  they  like  the  office  and  the 
setting.  Staff  is  developing  a resource  library  and 
exploring  the  possibility  of  establishing  a client  support 
groups  in  the  evening. 

6.  FSU  staff  should  carry  a maximum  or  23  cases  per  year  in 
order  to  adequately  provide  the  intensity  and  quality  of 
services  needed  to  serve  families  at  risk,  per  the 
Homebuilder's  model. 

Update:  FSU  caseloads  are  now  at  28  down  from  45  cases  per 

worker  one  year  ago.  A caseload  of  28  allows  for  staff  to 
provide  the  intensity  and  quality  of  case  management  services 
needed  to  serve  families  at  risk.  Efforts  are  being  made  to 
increase  the  quality  of  service  provided. 

It  is  the  Department's  position  that  implementation  of  a 
Homebuilder's  model  with  department  staff  is  not  cost 
effective.  Community  based  agencies  can  better  provide 
this  type  of  service  as  the  Emergency  Family  Care  Program 
currently  does  for  DSS. 

Legislative 

1.  Encourage  intercommission  task  force  to  plan,  develop  and 
coordinate  prevention  and  other  services. 

Update:  The  Social  Services  Commission  has  approved  a policy 

statement  regarding  prevention.  See  item  13  under  planning 
subcommittee  recommendations.  Additional  discussions  about 
intercommission  coordination  need  to  occur  to  implement  this 
policy. 

2.  Develop  a Pay  Equity  System  for  foster  parents  and  relatives. 

Update:  See  recommendation  #3  under  Planning 

recommendations . 

4.  Establishment  of  policies  and  procedures  which  promote 

placement  of  children  in  homes/facilities  that  are  ethnically 
and  culturally  matched  and  located  within  the 
community  of  the  child's  family  should  removal  be 
unavoidable . 


9 


t'flil  fViNl  liitttt': 


*•»#!' |is^#  (Mil  " ■ i :..  i-r-rp 

v^#liU.  «r1,cta^/:' .4  i 

.,  ;*Mt|  df 


:;:p 


,iU.  $u%s  t%  T0  »hmf€  n%H 


■ ‘ " %iifi  :f«i»t 


t#«i  ,'^JI  *a,/i  -T«-  ■ 

jttfM  H I,, 

:t5  v'-VW’’  ' ,r.,.  w -- 

Ami  q <K»'|vs»«  >^* 


v»»l?»«»ww>w  «L'  J*(  in-frw  ■ P^l.  wr»*  V»r«.  > 

|wi*Yi^|i»r^M*tl  ♦fehrttiqt 


i|  >C' 

#&iv«qu 


.JMM 


|Nl« 


y^VIjwi  * lK^«s^»  ^4t  , , . 


«|;4# 


ft'*'  ' v-’v.«n  . ,.f ^ ^ w.-il  m ’w 


,,*(wJjiii*»  W*  taa^jvi  i(6»'*«»t«.  >w«  * <}«i»*'*i>3 


•^,^T  it..i4'4v  &««V 

r |s^‘  t%  ¥tfi^-^««08r.,i 


f :^' 


\r- .. 


Update:  Draft  policy  to  implement  AB  548,  (Moore)  is  being 

reviewed  by  staff  and  is  submitted  with  this  report  to  the 
African  American  Child  Task  Force  for  feedback  and  is  in  the 
process  of  being  implemented.  This  policy  and  procedure 
addresses  concerns  of  ethnic  and  cultural  matching  of 
children  with  foster  and  adoptive  placements.  The  draft  of 
the  AB  548  Implementation  Policy  further  details  how  the 
Department  will  affect  a diligent  effort  to  match  children 
with  placements  which  can  meet  their  needs  ethnically  and 
culturally. 

Recruitment 


Recommendations  regarding  organizations  and  cooperation, 
media,  public  events  coordination  with  other  recruitment 
efforts  and  material  and  equipment  has  been  incorporated 
into  the  Departments  Recruitment  Plan  distributed  at  the 
African  American  Task  Force  Meeting  on  April  12,  1991. 

Staffing:  Arlette  Smith  and  Sharon  Bell,  both  African 

American  Child  Welfare  workers  are  assigned  full  time  to 
Recruitment  as  of  May  1991. 

The  two  recruiters  are  attending  street  fairs  (i.e., 
Juneteenth)  and  developing  contacts  with  African  American 
churches  to  recruit  new  homes.  Staff  have  also  appeared 
on  radio  and  television  to  discuss  the  need  for  minority 
foster  homes. 

A total  of  $105,000  remains  in  the  department  budget  to 
implement  the  recruitment  plan.  Should  the  money  be  approved 
in  the  final  budget  it  will  be  used  for: 

-a  recruitment  video  to  be  used  by  the  recruiters  and 
foster  parents  assisting  in  the  recruitment  process 
-brochures  and  other  materials 

-professional  photos  of  children  available  for  adoption 
-non-structural  improvements  to  homes  to  make  them 
licensable  as  foster/adoptive  homes  (such  as 
additional  beds ) . 

-$100  stipends  to  foster/adoptive  parents  who  recruit  a 
new  foster/adoptive  family. 

Mary  Horvers  who  is  a bi-lingual  and  bi-cultural  in  Spanish 
will  act  as  the  specific  child  recruiter.  She  will  be 
responsible  for  piloting  a project  with  Black  Adoption 
Placement  and  Research  Center  and  Monterey  Children's 
Services  titled  Partners  in  Placement. 

The  Department  is  seeking  a grant  for  the  project  through 
the  Stuart  Foundation  who  has  expressed  interest  in  funding 
the  effort.  The  ultimate  goal  of  the  project  is  to  find 
adoptive  homes  for  80  hard-to-place  children  who  have  been 
waiting  for  adoptive  placement  for  over  one  year. 
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July  1,  1991 


Foster  Home  Licensing  Assistance  Program  ( LAP) 


Licensing  Assistance  Program  (LAP)  grants  are  available  through 
the  Mayors  Office  of  Community  Development  (MOCD)  to  low-income 
San  Francisco  foster  home  applicants  and  licensees  in  need  of 
financial  assistance  to  bring  their  home  into  compliance  with 
State  Department  of  Social  Services  Licensing  regulations. 
Assistance  is  also  available  to  SF  relative  caretakers  who  are 
in  need  of  modifications  to  their  residence  in  order  to  provide 
a home  for  a relative  child  with  an  open  child  welfare  service 
case.  LAP  grants  are  available  to  renters  and  homeowners  who 
meet  income  limit  criteria. 

How  to  Apply 

LAP  eligible  applicants  who  meet  the  above  criteria  are  to  apply 
through  the  licensing  worker  (or  certification  worker)  at  the 
Department  of  Social  Services ( DSS ) . Application  packets  must 
include  three  estimates  of  labor/supplies  construction  costs. 
Renters  will  be  required  to  submit  a rent  limitation  and  tenancy 
agreement . 

Types  of  Modifications  Eligible  for  LAP  Grants 

Any  modification  required  to  bring  a home  into  compliance  with 
State  foster  home  licensing  regulations  will  be  considered. 

Typical  modifications  which  may  be  necessary  include: 

-Hinges  to  security  bars  on  bedroom  windows 

-Water  heater  modifier  to  control  temperature  ofwater  in  multiple 
unit  buildings  with  central  water  heater 
-Installation  of  locked  cabinets  for  storage  of  medications 
-Repair/replace  windows 
-Closet  installation 

-Modifications  for  handicap  accessibility 
-Other  similar  structural/facility  modifications 

Eligibility  Criteria 

LAP  applicants  must  meet  the  following  criteria: 

-San  Francisco  resident  (own/rent  home  in  San  Francisco) 

-Foster  home  applicant,  current  licensee,  or  relative  caretaker 
who  has  or  will  have  child  placed  with  them  who  has  an  active 
DSS  Family  & Childrens  Services  ( FCS ) service  case. 
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-Need  repairs/modifications  in  order  to  meet  licensing 
requirement 

-Commit  to  provide  out-of-home  care,  for  child(ren)  for  a minimum 
of  one  year 

-Must  meet  income  requirement. 

INCOME  LIMITS 

Persons  Per  Family  Maximum  Income 


Foster  care  payments  are  not  included  as  income.  Foster  children 

are  not  included  in  persons  per  family  count. 

Conditions  of  Default 

-Grantees  are  to  remain  in  the  same  residence  for  a minimium  of 
one  year. 

-Grantees  must  have  (or  be  available  to  have)  child  placed  in  the 
home  through  SFDSS-FCS  for  a minimum  of  one  year  after  the  grant 
is  provided. 

-If  grantee  fails  to  keep  these  conditions  the  grantee  will  be 
considered  to  be  in  default  of  the  grant.  Payback  will  be 
required  in  an  amount  pro-rated  on  the  tenure  period.  No 
interest  will  be  charged  on  the  repayment. 
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MAYOR'S  OFFICE  OF  COMMUNITY  DEVELOPMENT  MOCD  USE  ONLY 

COMMUNITY  DEVELOPMENT  CORPORATION 'ANNUAL  WORK  PROGRAM  APPROVED  BY: 

FOR  CONTRACT  PERIOD:  7/1/91  - 12/31/91 

^ PROGRAM  MANAGEMENT:  

DATE:  
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